
mailto:michael.vancutsem@bdo.be
mailto:michael.vancutsem@bdo.be
mailto:thomas.gayzal@bdo
mailto:thomas.gayzal@bdo
mailto:clement.poulain@bdo.be
mailto:clement.poulain@bdo.be












mailto:michael.vancutsem@bdo.be
mailto:michael.vancutsem@bdo.be
mailto:thomas.gayzal@bdo.be
mailto:thomas.gayzal@bdo.be
mailto:clement.poulain@bdo.be
mailto:clement.poulain@bdo.be




3 
 

internal and external consistency as well as their relevance with regard to the new European 
and Walloon priorities.  

2.  METHODOLOGY USED 
 
The working methodology was applied in two phases: an analysis of the causal chain and 
selection processes and another phase dedicated to recommendations.  
 

 
 
After a meeting with the contracting authority and an initial analysis of the documentation at 
our disposal, we set about constructing the intervention logic framework. This step was divided 
into two parts:  

(1) The creation of a frame of reference for the evaluation in the form of an objective 
tree for the Operational Programme: this first step allowed us to familiarise 
ourselves with each of the priority axes concerned by the evaluation;  

(2) The conducting of  35 interviews with regional and thematic Programme players.  
 
We then analysed the decision-making process and the selection criteria. The project selection 
decision-making process was reviewed, described and mapped. Based on this mapping, we 
proposed a series of improvements to be implemented. We subsequently analysed the selection 
criteria in order to determine whether they needed to be adapted in light of how they were 
previously applied and the new guidelines in the regulations.  
 
Next, based on this imp ortant work to collect and structure the information, we drafted the 
responses to the evaluation questions. The purpose of this step is to evaluate the selected 
project portfolios based on the previously defined criteria: effectiveness, relevance and 
consistency.  
 
Finally, beyond the lessons to be learned from the decision -making process and from 
implementation of the territorial development strategy in Wallonia, it is interesting to see how 
other European players have, in their own context but with identic al regulatory frameworks, 
been able to develop other ways of involving partners or selecting Programme operators. To do 
this, a comparative analysis (benchmark) was carried out with six European regions and helped 
to inform the recommendations (Brussels -Capital Region, Flanders Region, Hauts de France, 
South and West Netherlands, North Rhine-Westphalia, Wales). This analysis focused on five 
main points: integrated territorial investments, sustainable urban development, the expected 
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- The inclusion of rural areas  in the next programme is possible via the gateway to urban 
centres, meaning that rural areas will be considere d based on their proven link with a 
centre. The incorporation of Local Action Groups (LAGs) makes it possible to include 
the smallest municipalities in the programme to a greater extent and to move towards 
integrated territorial development. However, it wo uld lead to a possible dilution of 
resources; 
 

- The role of sub-regional entities (SREs)  has been relevant to ensure consistent 
projects, in line with regional and European priorities. It is recommended that the SREs 
be given an advisor role in relation to the centres in drafting their strategy as well as 
in explaining the strategic approach to the managing authority. The SREs will also draw 
up a global strategy, highlighting the points common to the different centres within 
their territory;  
 

- Project analysi s and selection  must be optimised. First, it is essential to ensure that 
the project meets all the conditions required by the eligibility criteria. These criteria 
will be preclusive. Next, measurable selection criteria (i.e. a rating will be assigned 
and justified for ea ch selection criterion) will rank projects in the event of budget 
overruns and shortlist them for funding. Each of the functional administrations will then 
define its rating system according to its technical expectations and the related 
programmes/standard s (exceeding a standard, taking into account a strategic 
objective, inclusion in a strategic plan, etc.);  
 

- Selection criteria  complementary to those already applicable during the programme 
will be developed, most notably to ensure greater consistency betwe en the thematic 
objectives mobilised and the projects selected. Criteria on horizontal principles, 
environmental impact, compliance with sustainable development, the sustainability of 
the project once European funding has ended and local partnership dynami cs should 
also be considered; 
 

- Drawing on the concept of integrated territorial investments (ITI) is an avenue to be 
explored to promote the integrated use of European funds and guarantee new synergies 
between the different funds with a view to achieving a  common objective.  

 
3.2.  Specific recommendations  
 
Over the course of the evaluation, a series of observations were made, but not all of them were  
drawn upon to respond to the evaluation questions. However, since we believe they were 
relevant and that the evaluation would have been incomplete without including the rest of our 
findings, we have listed the specific recommendations collected throughout the evaluation 
process below. 
Firstly, it seems essential to renew dialogue with the Walloon territories as q uickly as possible 
with a view to preparing the next programme. The aim is to raise awareness of the joint Walloon 
and European guidelines in the territories. In the event of an enhanced approach via integrated 
territorial strategies, it seems important to  create a dialogue between the managing authority 
and the territories in order, on the one hand, to have the best possible projects and, on the 
other, to conceive the best decision -making process for the next programme period.  
 
Regarding the decision -making process, the evaluation recommends enhancing the role of the 
functional administrations, the involvement of which is currently too weak, in particular 
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    Taux d'emploi(Walstat)  Taux d'activité  (Walstat)  Taux de chômage (Walstat)  Taux RIS (Walstat)  
    2014 2017 Evolution 2014 2017 Evolution 2014 2017 Evolution 2014 2018 Evolution 

P
ôl

es
 u

rb
ai

ns
 

Arlon 59.2 60.7 + 67.4 67.8 + 12.3 10.4 - 1.54 1.45 - 
Charleroi 45.8 47 + 62.2 61.4 - 26.4 23.6 - 4.59 6.22 + 
Herstal 51.7 53.5 + 66 65.1 - 21.7 17.9 - 2.88 3.91 + 
La Louvière 48.8 51 + 63.4 63.7 + 23.1 20 - 3.81 5.46 + 
Liège 46.9 48.6 + 64.5 64.5 0 17.3 15 - 7.17 9.38 + 
Mons 49.9 51.9 + 63.2 63.1 - 21 17.8 - 4.01 5.39 + 
Mouscron 56.6 58.1 + 66.7 66.4 - 15.1 12.5 - 2.13 2.75 + 
Namur 56.2 57.2 + 67.4 67.1 - 16.7 14.7 - 3.88 5.28 + 
Sambreville 54.3 56.1 + 66.5 66.2 - 18.3 15.3 - 2.08 3.48 + 
Seraing 47.9 49.5 + 63.5 63.1 - 24.7 21.6 - 4.58 6.66 + 
Tournai 56 57.5 + 66.5 66.5 0 15.7 13.6 - 3.07 4.46 + 
Verviers 48.1 50 + 65.5 64.9 - 26.5 23 - 5.45 6.94 + 
Wallonie  56.8 58.6 + 67.7 68 + 16.1 13.8 - 2.33 3.19 + 
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